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IMIA - Working Towards Sustainable Fisheries Better Tomorrow

Who are we?

The Indian Marine Ingredients Association(IMIA) is a non-profit organization

that aims to promote and develop sustainablepracticesin the Indian fishmeal
and fish oil industry.



IMIA - Working Towards Sustainable Fisheries Better Tomorrow

Our Objectives

A To bring together all stakeholders of the industry, including fishermen,

researchers,feed mills, government bodies,. ' / an8 other relevant parties to
collaborate and work towards sustainablefisheries management

A To promote the responsible use of marine resources and protect the long-term
health of the marine ecosystem

A To advocate for the interests of the Indian fishmeal industry and to create a

favorable policy environment for its growth and development



IMIA aims to:

1. Promote environmentally and socially responsible practices in the Indian fishmeal and fish oll
industry.

2. Encourageand support research and developmentto improve the quality and sustainability of
the products.

3. Actively participate in policy-making dialogues and ensure that the industry's interests are
represented.

4. Facilitate industry -wide cooperation and communication to ensure that all stakeholders work
together for the commongood.

5. Signing a Memorandum of Understanding (MoU) to establish a more formal cooperation
agreement between the government and the industry association, ensuring more effective
collaboration in achievingcommongoals

Through open and transparent discussion and collaboration, IMIA aims to ensure the interests of the
fishers and fishmeal industry are protected and promoted.



Who we stand for?

The success of the PMMSY Scheme, which aims to promote sustainable fisheries and aquacult
IS closely tied to the availability of fishmeal and oil. Over a period of nine years, the cultured fish
production in India has more than doubled, showcasing the positive impact of fishmeal in
supporting the growth of the aquaculture sector.

The fishmeal industry ensures fair prices are provided to fishers and the industry for their discard
and unsold catches. By converting these discards and unsold catches into valuable protein
resources, the industry minimizes waste and maximizes the utilization of available resources.

In summary, the fishmeal industry in India is a crucial component of the aguaculture sector,
providing essential protein resources, contributing to employment and foreign exchange earnings
and supporting the growth of sustainable fisheries and aquaculture initiatives and the livelihood o
25 million fishers and fish farmers of the country.




Fishmeal facts

Fishmeal is an essential protein source that plays a vital role in the growth of Indian
aquaculture. It is produced from bycatch and seafood discards, including unsold and
excess pelagic fish landings.

The fishmeal industry in India has made significant investments, amounting to
approximately Rs 30,000 crores, and has created employment opportunities for
25,000 individuals directly and around 4 lakhs indirectly

India holds the position of being the thirdlargest producer and exporter of fishmeal.
The fishmeal and oil industries have also contributed significantly to foreign exchang
earnings, amounting to $507.96 million through exports.




Enormous \alue addition in the fish meal brproducts.

Investment in postharvest sectors, especially inland fisheries, holds great growth potential.
Emulating China and Japan's success in fish oil value addition, such as refining and onrfega
extraction, can enhance its quality for diverse applications like supplements and pharmaceuticals
fostering revenue streams and domestic industry development.

Similarly, there are opportunities for value addition in fishmeal. It can serve as a nutritious food
source for school children, and further processing can improve its digestibility for animal feed,
supporting growth in livestock and aquaculture industries.

Spray drying fish soluble paste can extend its shelf life, improve handling, and enhance nutritiona
value, facilitating storage, transport, and application in various food and feed products. Governme
focus on value addition can drive innovation, create jobs, and responsibly maximize fishery
resource utilization with appropriate policies and infrastructure.




Global Scenario: Peru 1/3 The Size Of Indian Coastline No.1 In The Wo

Ecuf;.o/ND C;°'“bat A Peru is largest producers of Fishmeal In the world. %JOSSV =
T'" MYmgq°Ba L A Peruvian GDP greatly depends on fishmeal production.
crisiayas o e A Wwith 2500kms coastline Peru gives quota of 6million ton
oo R RS . Anchovy for fishmeal.
pacrc ibags e = | A This is most sustainable fisheries with max output.
T mellee v - | A The Government plays an active role in promoting and
Sl ates P N safeguarding the interests of the Fish Meal Industry
- Chile-=1=
A Indian Fishmeal Industry is a victim of misconceptions, which is
indirectly harming the reputation of the Indian Fish Meal Industry
A With 8700kms Coastline Indian , we draw 1/10 of Peruvian quota
A India Fisheries is also similar to Peruvian Pelagic fish Anchovy. We -
do have more than 5 small pelagic fish namely %MJ hei o
A Sardine, Lesser Sardines, Mackersad also Anchovy. - . S
A Quality of Fishmeal is much better than Peruvian in terms of quality, e B oranli
freshness, amino Profile. R —
A India can triple the production of fishmeal, if these fisheries are o =
managed sustainably and responsibly. -



"Nourishing Progress: Unveiling the Services of the Fish Meal
Industry"

Environmental Sustainability | Fish Meal producers help the sector with a

more sustainable alternative to the disposal of discards, ensuring the value additions of
byproducts. We must be incentivized not penalized.

Food Security | Industry utilizes the Waste generated by the Fisherman Boats, their
unsold stock and also the Seafood Industry discards, and converts into valuable protein
source which has propelled the Indian Aquaculture Industry into the forefront of the
Global Arena.

Nutritional Supplement for Aquaculture and Animal Feed | Fish Meal

serves as a catalyst, fostering the growth, health, and productivity of farmed animals,
thereby bolstering the efficiency and sustainability of both livestock and aquaculture.
Positioned as a pivotal ingredient in the feed industry, Fish Meal's unparalleled benefits
remain unmatched, with no viable alternatives discovered thus far.

Contributions to the Economy | Employment
Generation and Revenue to the Exchequer
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The fish meal and feed industry is essentialfor reducing waste in the seafoodsector by repurposing
discarded and unsold fish, especially pelagic species Rather than causing pollution, it helps clear
pollution -causingwaste.

Beyond waste reduction, the fishmeal industry gives value to fishers' discards, offering them

livelihoods and creating a valuable protein source. This supports aquaculture growth and enhances
food security. Moreover,the industry cangeneratesubstantial revenue.

However, environmental concernsmay stem from specific practices,and it's crucial for the industry

to addressthese.

Engagingin a constructive dialogue with the environmental department can help identify and

Implement sustainablesolutions.

Collaborative efforts that balance environmental conservation with economic and social
contributions canleadto a more harmonious approach.

Also setting up permissible limits asrest of the world .



Forging Ahead: Confronting Challenges & Struggles

A FISHEAL industry is struggling to get certified, due to non-cooperation from concerned
government institutions and agencies This lack of certification poseschallengesto the industry
In terms of sustainability and market acceptance

A The BESTAQUACULTURPRACTICHEBAP) certification agencyhasseta 2025 deadline for aqua
feed producers, requiring that 75% of the fishmeal used in feed comesfrom a certified source.
Failure to meet this requirement may have a negative impact on the growing aquaculture
industry, particularly if locally sourcedfishmealis not certified.

A Obtaining the Marine Trust certification is crucial for marketing our aquaculture and fishmeal
products at a premium value. This certification demonstrates our commitment to responsible
fishing practicesand environmental stewardship.

Overall, achieving fishmeal industry certifications is important for ensuring the sustainability, quality,

and market acceptance of fishmeal products
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A We promotes the concept of "One India One FIP" instead of small Fishery Improvement Projects
(FIPs) managedby individual factories.

A FIPs should be jointly owned and managedby a government agencyand industry association to
ensure effective certification and implementation.

A We advocatesfor sustainable managementand traceability of our pelagic fishes used for fishmeal
production.

A The associationalso urgesthe freezing industry to collaborate with other stakeholdersin pursuing
certification and implementing sustainablepractices.

A Collaboration between the industry, government agencies,and certification bodies is essential to

overcomechallengesand drive positive changein the industry.



Guiding Vision: Navigating Suggestions & Expectations

Effective Governance and Monitoring: Advocate for comprehensive regulation by the state fisheries
department and enhanced monitoring of exports by MPEDA in the fish meal industry.

Requlatory Refinement for Service Industry: Transform restrictions on the service industry into a
regulated framework to encourage responsible practices and sustainable growth in fish meal production

Government Incentives for Industry Support:  Call for government incentives to bolster the fish meal
industry, recognizing its contributions to sustainability, food security, the economy, and the environment.

Streamlining Industry Collaboration: _ Address the challenge of multiple organizations by promoting
streamlined collaboration to foster industry growth.

Promoting Protein Self -Sufficiency: Emphasize the need to reduce reliance on other countries for
protein, urging strategic measures for enhanced national seffufficiency.

There might be a lot of different challenges faced as per the multiple reasons and by addressing these
challenges, the fish meal industry can really foster and add values in the economy.




Fish Meal Producers4 EA 2 AAl EOUS8 8 8 8

In fact, we are helping the industry/country by efficient utilization of the traskZbych

We are not interfering in the policy of fisheries or not catching fish

Government must support us for converting waste into resource

We must be incentivized, instead of penalizing.

Toomanyorganizationshinderingthe growth of thisindustry



A new ray of hope: PMMSY




) A new ray of hope: PMMSY

Obijectives of PMMSY:

Sustainable Sector
Growth:

w  Double incomes, intensify production, and create employment.
Incomes:
Value Chain £ Strengthen the entire value chain, from harvest to quality
Modernization: improvement.

CO”’FHM Z Increase fisheries sector contributions to Agricultural GVA and
Agriculture: exports.

£ Harness fisheries potential sustainably and inclusively.

£ Ensure social, physical, and economic security for fishers and
fish farmers.

Security for Fishers:

Robust Regulatory Z Build a strong fisheries management and regulatory
Framework: framework.




Fishery Improvement Project For All India
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2 :- TAMIL NADU COAST

3 :- MAHARASTRA & GOA COAST

4 - GUJRAT COAST

5 :- ANDRA & ORISSA COAST



Fishery Improvement Project For All India

The ultimate goal of the FIP project is to promote
sustainability in the fisheries industry in India.

IMIA played a key role in bringing together most of the
fish meal and fish oil producers of India under one
umbrella organization.

The primary goal of IMIA is to promote the advancement
and welfare of the fisheries industry, as well as contribute
to the nation's foreign exchange earnings.




‘Anticipating Accountability: Our Expectations from Governmen Sty
Departments" & N2
*290s59 5%

Fishmeal & Oil, Surimi, Seafoodall aboveIndustries relies on the sameresourcesthat doesn't know
StateBoundaries.

1.Shared Stock agreements between the States.

2.Defined harvest strategies

3. Mechanism to control the Harvest if depletion when Noticed (Harvest control rules)

4. Scientist can recommend strategies & govt can strictly implement




Tackling the Immediate Problem at Hand

A Global perception of the fishmeal industry faced challengesdue to moratorium
decisions that unintentionally constrained the services sector rather than
effectively regulating fisheries.

A It's apparent that the moratorium fell short of its intended goals,resulting in the
exploitation of small producers by larger entities, making them key supply chain
sources

A Consequently,the lack of subsidies or benefits hampers the services industry's
ability to formulate new sustainabllity strategies.

A A strategic overhaul of the framework or regulations is crucial to propel the
growth of the fish servicesindustry.

Could the proposed refinement of this moratorium pave the way for the well-
being of fishers and ensure sustainable growth? A sincere appeal to the
department to kickstart the necessary strategies is made.



Tackling the Immediate Problem at Hand

FishmealndustryCertifications

1.FISHEAIndustryis strugglingto get certified, due to non-cooperationfrom concernedgovernment
Institutions and agencies This lack of certification poseschallengesto the industry in terms of
sustainabilityand marketacceptance

2. TheBESRQUACULTURRACTIQBAP certificationagencyhasset a 2025deadlinefor aquafeed
producers,requiring that 75% of the fishmealusedin feed comesfrom a certified source Failureto
meet this requirementmay havea negativeimpacton the growingaquacultureindustry, particularlyif
locallysourcedfishmealis not certified.

3. Obtainingthe Marine Trust certification is crucial for marketing our aquacultureand fishmeal
productsat a premium value Thiscertification demonstratesour commitmentto responsiblefishing
practicesand environmentalstewardship

A Asincere appeal to the department to kickstart the necessarystrategies is made.



Tackling the Immediate Problem at Hand

4. Indian Marine IngredientsAssociationIMIA) promotesthe conceptof "One India One FIP"insteadof
small Fisherylmprovement Projects (FIPs)managedby individual factories IMIA believesthat vested
Interests by trader lobbiesare damagingthe reputation of our highly sustainablepelagicfisheries IMIA
suggeststhat FIPsshould be jointly owned and managedby a government agency and industry
associatiorto ensureeffectivecertificationandimplementation

5. IMIA strongly advocatesfor sustainablemanagementand traceability of our pelagicfishesused for
fishmeal production The association also urges the freezing industry to collaborate with other
stakeholderdan pursuingcertificationand implementingsustainablepractices Overall,achievingfishmeal
iIndustry certifications is important for ensuringthe sustainability,quality, and market acceptanceof
fishmealproducts Collaborationbetweenthe industry, governmentagenciesand certification bodiesis
essentiakto overcomechallengesanddrive positivechangen the industry

A Asincere appeal to the department to kickstart the necessarystrategies is made.



Tackling the Immediate Problem at Hand

A GSTBurden:

A Despite the fishmeal industry primarily processingdiscards and unsold
stocks,it is burdened with GSTIt is worth noting that other stakeholders
In the chain, including fishers, feed producers, aqua farmers, and
exporters, are exempted from this tax. This discrepancy places an
additional financial burden on the industry, affecting its competitiveness
Currently, only six states generate this tax, and Tamil Nadu and Kerala
have obtained a stay order againstit.

Could the proposed refinement Pave the way for the well-being of
Industry and ensure sustainable growth? A sincere appeal to the
department to kickstart the necessary strategies is made.






FIP in Karnataka and Kerala
1st Stakeholder Meeting in Mangalore, 26 September 2022
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FIP in Karnataka and Kerala
1st Stakeholder Meeting in Mangalore, 26 September 2022

First Stakeholder
meet was great
success as most
of the
stakeholder wear
present




FIP in Karnataka and Kerala
1st Steering Committee Meeting in Mangalore, 27 September 2022




FIP in Karnataka and Kerala
Reaching Out to Stakeholders
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FIP in Karnataka and Kerala

Reaching Out to Stakeholders
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FIP in Karnataka and Kerala
Reaching Out to Stakeholders




FIP in Karnataka and Kerala
Reaching Out to Stakeholders
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FIP in Karnataka and Kerala
Reaching Out to Stakeholders




FIP in Karnataka and Kerala
Reaching Out to Stakeholders




FIP in Karnataka and Kerala
Reaching Out to Stakeholders

INDIAN MARINE INGREDIENTS ASSOCIATION \
CORDIALLY INVITES YOU TO JOIN OUR
EXCLUSIVE EVENT
i > FIP (Kamataka & Kerala) Updates & Exclusive Workshop

December 12,2022 3:00-6:30 p.m.
The Taj Geteway Hotel (Behind SBI BANK) Old Port Road Mangalore

Special (virtual) Workshop FIP (Karnatakar & Kerala)

: _
‘MarinTrust JP:How to Get your : Now & What's next? ® e >
Plant Certified” p,

By Ms.Sasiwimol Arnmanee By Mr. Duncan Leadbitter ( i
Expert on Sustainable fisheries and FIP Expert/ Technical Advisor 4 v

seafood auditor (MSC/ASC/MarinTrust)

o



Fishery Improvement Project For All India

TAMIL NADU COAST



FIP IN TAMIL NADU

DER MEETING

e




FIP IN TAMIL NADU

2nd Stakeholder Meeting in Tamilnadu held ori"1&8pril 2023
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FIP IN TAMIL NADU
REACHING OUT TO STAKEHOLDERS
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FIP IN TAMIL NADU
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FIP inTAMIL NADU
Reaching Out to Stakeholders
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FIPIN TAMIL NADU
WORKING CLOSELY WITH ADVISORY TEAM
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MAHARASHTRA & GOA
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Indian Marine Ingredients
Associlation

Activities:



India International Seafood show 2023

e@ INDIA INTERNATIONAL n!
SEAFOOD SHOW 2023 KOLKATA
23 VL N1 ) 2

INDIA INTERNATIONAL 19 1017 February 2023 W 2023 INDIA

SLAFOOD IHOW 301) s

%

Featured the
sustainable
measures adopted
by the Indian fish
meal industry

ik &

MR. MOHAMED DAWOOD SAIT

President
Indian Marine
Ingredients Association (IMIA]

www.indianseafoodexpo.com




Platinum Sponsor @Seafood Show




Workshop Conducted With GSA
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Meeting With Union Fisheries MinisterRupalaJi




Participate in Fisheries collage Mangalore event



