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No.Adv.C2l118/202 1-P&ARD

Personnel & Adminbtrative Reforrns (Advke'C)Department

CIRCULAR

Thiruvananthapuramj Datid : 1844-2022

P&ARD - Perforarance Appraisal of - Govemmert Sewants -
Implernentation of ARC recommendations - Constitutiourof ReJerral Board
-Reg :

(r) G.o.(p) 34tffitpDat- zj.oa.rsoo
(2) Second Repon bf the ,tthAdminist?tive Reforms Commission
(3) Cirnrlar No. Adt1.C2tll8t2O21-P&ARD dated 14.03.2022

2,Reference: -

Government as per Circular read as third paper above has approved the new Pefformance

Appraisal Form for all Gazened Officers in the Sute (except specialized categories), It was

specified in the Circular that the structure and responsibilities of the Referral Board vide clause. 8
of general guidelines will be issued separately.

2. Government have examined the matter in detail and the following guidelines are

issued'as regards the studffie ard responsibilities of the Refenal. Board for considering .and

-disposing of the appeal petitions received ftom the officers, penaining to 
-Perfomlance 

Appraisal

Reports.

3.sructure of the Rcfenal Board :

taLFor Gazetted officcrs vAose Acccmirg Authority is HoD

Secetary of the Adminisuative Dgpartment concemed :- Chairperson

Ses€tary, Ceneral-Administration Deparftrent i- Member

Officer of ' and above the rank of Deputy Secretary of the :- Merrber-Convmor r '

Adminisrative Departrcnt

(b) For Ga-.tted fficers whose AccepdrE AFthOrity is Government

Chief Secretary or an Additional Chief Sesetary iominated by :-
the Chief Secretary

S€cretry, General Adminisuation Depaltment :-

Secretary, lersonnel & Administrative Reforms Departneut :-

Chairperson

Member '^ f t

Member-Converior

Note : In the Refenal Boards (a&b), the officers who recorded remarl<s as Reponing, Reviewing or
Acce6ing Authorities shall not be includdd as Chainiran, Member or Member{onvenor. In such

cases, anothdr Secr€tary /Pdncipal Secrctary/ Additional Chief Secretary shall be nominatd as

Chairman, Member or Member{orlvenor as the case may !:, by the Chief Ses€tary.



4 Responsibilities of the Refienal Board

(i) The Referral Board shall consider the reprtsentation of the officer reportd upon in $e.light
of the comnrents of the Reponlng Authority, the Re,viewing Authority and the Accepting Authority and

- 
confinn or modify. the Perfotrrance Appraisal Repon, including the overall grade.

(iD Th€ decision of the Referral Board shall be confined only to enors of .facs and the decision

shall be final, provided that tlre same shall be submitted for the consider3tion of Chief

MinisterlMinisters before finalization, in cases where the Chief Minister/ Ministers are the

, Reviewing/Accepting authorities.,
(iii) In case an mty or assess[rcflt is upgraded or downgraded, reasons for the ,same shall be

reco.dud in the Performance Appraisal Repon.

(iv) Refenal Boarrd shall take a finat &cision bn ttrc reprtsentation within a period of one

month of receipt of repres€madon

(v) Referral Board shall meet as and when required, but atleast orrce every three monrhs.

5. Gcncral Guiddincs :

(i) In case ihe ofEcer reported upon chooses to Ep[esent against the final assessrient conveyed

to hirn, sheAe may rcprcsent her/his case for a decision by the Referral Board, within one mo+th,

provided that such represmtation 5hall [s ssnfined to errors of facts.

(ii) The rcpercsentation receiv'ed in line depamnenti should be submitted by the Head of tre
Department with views-of the Reporting Authority/Reviewing, Authority/Aceeping Authority, as Ote

case mey be, . to the Secreiary of trc Administrdtive DePartmmt concemed in

Secriruriat within_1o days of receipt of ore reprcsentation.

(iii) The Secfetary of rhe AdminBtrati\re Deparfiient concemed should send the proposal

- received from the Head of the Department to the Convenor of the Refurral Board after obtaining the

views of tlre Reponing Authority/Reviewing Aufiority/Accepting Authority- as the case may be, in

such cases as required, within l0.tlays of receipt of the same.

. (iv) In the .case of General Adminisration Deparment, Filarce DeParment and Law

Depar@€nt, officers should submit the Epr€sentatio[ in the concernei Establishrrent Section and the

Establishment Section, in trnL will obain the views of the Reponing Authority/Reviewing

Authoriry/Accepting Authority .and zubmi( the same to the Refenal Board through Gencral

Adminis$ation (CR CELL) Department, within 10 days. The Gmeral Administration (CR CELL)

.Deparment will act as Nodal Office fbr this purpose. The CR Cell will consolidatg the proposats,

submit the same 6efore the Board and communicate decisions ro the Administrative DePaflment

conce ted
(v) The entire- Performance Appraisat Report, including tlre 'overall gnrle, shall thereafter be

communicated to the officer rcported upon which shall condude the process of assessment and no

funher npresenation of any kind shall be entenained thereafter.

Dn V. P. JOY
Chief Secretary

All Addidonal Chief Sesetaries/Principal Seoetaries/Secretaries/ Speeial 5s6retaries'

All Heads of DeParmens.



AII Disaia Collectors.

All Departmena (all sections) of the Secretariat including Law aird Finance.
The Principal Accountanrce[eral (Audir), Kerala, Thiruvananthapuram(with C-L.)
The Accountant General (A&E), Kerala, Thiruvananthapuram (vrith C.L.).
The State Election Commission Kerala, Janahitham, Vikas Bhavan, Tvpm. (.wirh C.L.)
The Secretary Kerala Public Service Commission (wirh C:L.).
The Secretary to the Govenior, Raj Bhavani Thiruvqnanthapuram (with C.L.).
The Secretary, Legislature Secretariar (wirh C.L.).
The Regisnar, High Coun of Kerala, Emakulam (with C.L.).
The Advocate General, Emakulam (with C.L.).
Tlre Director, Information and Public Relations Deparrnent (for wide p$ti.ity). .

Information and 'Public Relations (web & New media)'Departn*r 1iu uploading in
Government Website).

Nodal Officer, P&ARD (for uploading in the P&ARD website)
Stock File/Office Cop!.

Copy to: ,

The Private Secretary to Chief Mini.srer.
Special Seoetary to Chief Seoetary
CA to Additional Chief Secrerarv, P&ARD

Forwarded/By order,

Section Officer
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